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ZYMBOYAIO ANTAFQNIZTIKOTHTAL THX EAAAAAL

Evioxuovtag tnv avlektikotnta tng EAAnvikng Owkovopiog

Katd tn SldpKela Twv CUVAVTHCEWVY TIOU TpaypotTonow|dnkay, oto mAaiolo tou AleBvolg Iuumnociou
Kawotopiag GIS 2022, tov nepacpévo NoéuBplo otnv ABnva kal ta lwavviva, culntnénke éva gupu
dAopa EVOANOKTIKWY TIPOTACEWV avadopLkd pe TNV avadelfn kal KaBlEpwaon tng Kawotouiag wg Tov
KEVIPLKO OTPOTNYLKO TIUAWVA YLO TNV OLKOVOULKN OVATITUEN TWV XWPWV TIPOG £val LEAAOV HE auEnueévn
ATO.oXOANGT, TTOPAYWYLKOTNTA KAl EVIOXUON TN AVIAYWVLIOTIKOTNTAG.

Elvat onpavtiko yia tnv EAMGSa ou phofévnoe auTto To TOG0 ONUAVTLIKO cUPTOoto va wdeAnBel amno ta
padnuata Kot TG epnelpieg mou avtaAdaéav ot 100 Kal TAEovV cUVESPOL OTIG ETIONIEC KOL QVETILONEG
OUVESPIEC KAl va XPNOLUOTIOOEL auTtrv TNV Olebvr) gumelpia Twv TEVTe nreipwv w¢ edaAtnplo
OVATTUENG TOU TtapaywyLkol Lotol otnv endpevn ¢daon. Na xpnowlomnotnost SnAadny tnv Kawotopia
WOTE va SNULOUPYHOEL TIEPLOGOTEPO AVTAYWVLOTIKA TIPOLOVTA KAl UTINPECIEG KAl Vo 0lUENTEL TN GUVOALKH
TIOPOYWYLKOTNTA KL AVTAYWVLOTIKOTNTA TWV ETILXELPHOEWV TN KOL TWV UTTOSOUWV TNC.

Jtnv mapoloo TAYKOGLLO OLKOVOULKH CUyKUpia OnUELWVOVTAL TEPAOTIEG aAlayEC Ooov adopd oTtnv
npootacio tou mepBAAAOVTOC, TN 0Tpodr PO EVAAAKTIKEG TINYEG EVEPYELAC, TNV TTPOANYN KoL tapoxn
oUYXPOVWVY UTINPECLWV Uyeiag pe kKUpLo dfova tnv texvohoyila. AUTEC ol alayég Ba ocuveyilouv va
TipaypaTonoouvtal xapn otnv Yndlomoinon Twv OLKOVOULWY, TNV EMLOTPOdN TWV OLKOVOULKWV
SpacTNPLOTATWY KAl TNG TOPAYWYNG OTIC OPXLKEC TILO SUVOMIKEG Kal UPWOTEC XwpPeC (reshoring)
gvioYUOVTAG £€TOL TNV QVOEKTIKOTNTA TWV OLKOVOULWY TOuC Kol TnG edpodlaoctikng aluvcidag wote va
MTIOpOoUV VA OVTLLETWITI{OUV OMOTEAECUATIKA TLG EVOEXOUEVEG AMPOCUEVEG SLAKOTIEC. H €pguva Kal n
Kowvotopla Ba ouveyilouv va mailouv éva moAU peydho poAo katd ta emopeva 25 pe 30 xpovia éoov
opopd TNV OVTLUETWTTLON TWV TIPOKANCEWV Kal Ba SnULoUpYooUV VEEG OYOPEC Kol UTINPEGCLEC. Mot OAOUG
auTtoU¢ Toug Adyoug, oL omoiol oxetilovtal dpeoa pe tnv EANGda, afilel va eEeTaoBel emelyOovIwg 0 TPOTOG
LME TOV Omoio n Kawotopio pmopsel va emitayUVEL KAl va LOXUPOTOLACEL TNV aVATITUEN KoL TV
avOektikotnTa tNG EAANVIKAC Otkovopiag pe BLwaotpo Tpormo.

To JupBoUAo Avtaywviotikotntag tg EAAadag, CompeteGR, pe tnv 18LOTNTA TOoU WC dopeag
KOAALEPYELOC LOEWV Kol evwolwV KaBwg Kal PeTeCEAENG TOUC O UAOTOLAOWIEG TPOTAOELG, Slatelel
KOMPBLKO pOAo wote n Kawotoula va efeliyBel oe otpatnywo emtayuvtr). O Paul Maropoulos,
Slakekpuévog Akadnuaikoc oto Hvwpévo Baoiheto kat péhoc tou CIRP! e ekteTopévn KL emtuynpévn
Lotopio otnv Kawotopia, pHe Tnv gumlokn tou oto GFCC Kkal oTi epyooieg Tou Tupmooiou GIS 2022,
avadEpbnke otig Mpoodates mpwtoBouAieg Tou Hvwpévou Baoileiou kat tng Bopelag IpAavdiag oxetika
LE TNV Snuloupyio evOC OLKOOUOTAUATOC KALVOTOUIOG EUPEWC KALMOKAG. H gumelpio Kol oL YVWOELG TToU
QIOKTABNKAV Ao AUTEG TIC TTPOOTIABOELEG TALPLA{OUV HE TNV KALLOKO KOL TIG CUVBNKEG TIOU EMLKPATOUV
otnV EAANVLKN TpayLOoTKOTNTA CHEPA.

1 The International Academy for Production Engineering, https:/www.cirp.net
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To KUPLO EPWTNO TIOU TTAPAUEVEL E(VaL TTWE UITOPEL N KalvoTopia va YiveL TO KEVTPLKO BEpa Kal 0 LOXAOG
Tou Ba emitayUVEL TNV TEXVOAOYLKN EEALEN KAL TNV OLKOVOULKN Ley£Buvan. To CompeteGR oe cuvepyaoia
Je tov P.Maropoulos katéypadav ta endpeva Bripota wg €€1G:

A) Npwtn ®aon — ZTPATHIIKH XAPTOTPADHZH twv onUavTKOTEPWV EBVIKWV TIPOCOVTWY OTOV TOUEA TNG
KOLVOTOLOG, EVTOTILOUOG TWV aSUVALWV KOl TwV SuVATWV CNUElWY Kal EVOPUOVLON TwV HE TLG dLeBveig
T(POKANOELG KOl EUKALPLEC.

B) AeUtepn ®don — AHMIOYPTIA OAIKOY XAPTH kot afloAdynon tng ETOLUOTNTOG TWV ETILXELPOEWV OF
eTIAEKTOUC, OUYKeKPLUEVOUG KAGSoug, wote va yedupwbBolv Ta UTAPYOVIA YAOHATO KOl va
TIPOETOLLACTOUV OL ETILYEIPFOELG CWOTOTEPA KAl ypNyopotepa yla éva Blwaotuo avplo.

H vlomoinon autwv twv dVo dacswv Ba mpokUYeL anod TNV cuvepyacia Twv dUo etaipwy, Ba eival
YPAyopn Kol cuVToVIoUEVN Kol Ba TepAapBavel epyaotripla PLe ouvedpleg eEELOIKEVUEVWY OTEAEXWVY,
oulntnoelg pe Bepatikd oTtpoyyuld Tpamella, SNUOOKOTINOELS EUMELPOYVWHOVWY Kal Ba urmootnpiletat
anod £peuva pe Seutepoyevr) otolxeia. EMoTAOVEG Kol OTEAEXN QO TOUC TAPAyWYLKOUG TOUELG TG
OLKOVOULOG, EUTIELPOYVWHOVEG TeXVoAoyiag, akadnuaikol kol oTteAéxn omo Ta KUPEPVNTIKA KALLAKLOL
Bewpouvtal anapaltnTtol CUVTEAEOTEC.

Ao TG SUo daoelg Oa mpokUPouv Sedopéva, avalloeLg Kot oY eLg amo MOAAEG OTITIKEG YwVieg tou Ba
gvioyUouV TNV MAnpodopnon Kal TLG EVAAANAKTIKEG TIPOTACELS TIPOG EKELVOUG TTOU OXESLATOUV TLG TIOALTIKEG
KOOWE Kal TTPOC EKELVOUG TTOU NYOoUVTAL OTOV LELWTIKO TOHEA avodOopLKA UE TV SO TOU GUOTHUATOC
KOULVOTOMLOG WOTE Vo 0€LOTIOLOUVTAL KATA TOV KOAUTEPO TPOTIO TOL AVTAYWVLOTIKA LOG TTAEOVEKT LOTAL KOl
yvwoelg (Know how). Etot, n EAAASa Ba pmopel va kepSioel ta péylota amo tig dlebveic ayopég Kal Tig
OVOSUOUEVEG EUKALPIEG aVATTTUENG KOl KOTA OCUVEMELD va TomoBetnBel otnv mMpwtn ypapun twv
MeAoVTIKWY  e€ehifewv peyeBUVOVTOC TAUTOXPOVA TNV OLKOVOMIO TNG KAl €vioxuovtag Tnv
TIAPAYWYLKOTNTA KAL TNV AVTOYWVLOTLKOTNTA TNG.

H npdtaon eival va Eekviooupe e TNV ZTpaTnyikn Xaptoypddnon Kol oTn CUVEXELD VO ECTLACOUE
OTOUG TAEOV ONUAVTIKOUG KAASoUC i} Texvoloyieg (KAAdoug mou xpnoLomoLouV Thv texvoloyia) waote va
kataypadel otn cuvéxela o 081kOG xaptng. Ta KUpLo onueia Kal oL cuoTdoslg tou Ba pokUuouv Ba
nepthappavovral oe pia EkBeon ev eidel Asukn¢ BipAou.

H mopamavw 6Sladikacio kat to amoteAéopota Oa xpnotlpeloouv wg pia epyalelobnikn ylo tnv
TposToLacia KAl TwV 08LKWVY XapTwV dLadopeTikwy KAASWYV Kal TOHEwVY oL omolol Ba €xouv eviomioBel
oTNV OPXLKN oTpaTNYLKA Xaptoypddnaon. Autd onpaivel 6tL o’ éva eUAoyo Xpoviko Staotnua Ba prmopolv
va etolaotouv kot Ba eival StaBgatpol ot o8ilkol XAPTEC yla OAOUC TOUG ONUOVTLKOUC KAGSouGg TG
EAANVIKAG olkovoulag.

Autd ta £pya Ba evioxUoouv TNV QVATTUEN KAl TNV ETIKOLPOTIOLNUEVN €0TIOON TWV KOLVOTOULIKWV
SuvatotNtwyv tN¢ EAANVIKAG OLKOVOULOG, WOTE VA QVILLETWIILOTOUV OL TPEXOUOCEC KO MEANOVILKEG
TIPOKANCELG KA TIPOTEPALOTNTEG TWV EMLXELpNocswv. Etal, Ba umootnplxtel katl Ba evioxuBel n tkavotnTa
TOUC VA QVTIUETWTTL{OUV TO LEAAOV UE emiTU)Xia. Oa YivouV MEPLOCOTEPO ETOLUEG YLa TO HEAAOV LE BlwOLUO
TpoMO.
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To avayAudo Twv ayopwv Kal oL 08Kol xapteg Ba xpnouomnotnBouv Tooo amnod Tov LELWTLKO TOHEQ, YLa Vol
kaBobnynoouv tnv Epguva kat Avamtuén Kat tnv eEEALEN TNG TEXVOAOYLOG TTIOU XpNOLUOTIOLOUY, O00 Kol
Qo TOUG KUBEPVNTIKOUG OPYAVLOHOUG YL TOV OXESLAOUO TWV TIOALTLKWVY TOUG KaL TWV TTOPEULACEWY TOUG
T(POKELEVOU Va eVioxuBoUv ol KpiolpoL olkovoutkol kKAadol. H epyaieloBrikn auth Ba eivatl xpriowdn kot
otnv OwovouLkn AutAwpatia evioxUovtag thv npoomnabeld toug va avadeifouv molog eival €ToLUOG Kot
Kat@AAnAog va emevluoel otnv EAAGSa wote va mpoeTolaletal o mTapdAANAO XpOVO KOl TO TAXLOLO YL
TNV TPOCGEAKUON TWV CUYKEKPLUEVWY ETIEVEUTWV.

H vAormoinon tng mpoTaoNg amMALTEL TNV CUVEPYAOIO TOU LOLWTIKOU TOUEQ, TWV KUBEPVNTIKWY PopEwV
KOBWE KoL TWV TOPOXWV KaLvoTopiag Katl Texvoloyiag. To CompeteGR Ba avoAdBEL TOV GUVTOVIGUO QUTNG
NG TPWTOBOUAIOC WOTE Ol EUNMEIPOYVWHOVEC KOl Ol KUPLOL EUTAEKOUEVOL VA ELVOL CUVEXWC
EVNUEPWUEVOL, VA KLVNTOTIOLOUVTAL KOL VO TIAPOUEIVOUV SEGUEUHEVOL YLO TNV ATTPOCKOTTTN VAoToinon.

Q¢ mpwTo BrApa autng TNG MpwTtoBouliag Bewpolpe amapaitntn thv S£0Ueuon TwV SNUOCLWY APXWV
péoa amo pla oulntnon vPnAou emumédou pe Toug atlwpatouyoug (Yrmoupyoug, Younoupyoug, IT) and
TOL TOPOKATW UTIOUPYELQL:

e Ymoupyeio Avamntuéng kal Emevéuoewv (kawvotopla kot veodueig emiyelprnosLg)

e Ymoupyeio Maldeiog (Epeuva Kol emayyeALOTIKn ekmaibeuaon)

e Ymoupyeio E€wteplkwv (okovoulkn StmAwpartia)

e Ymoupyelo Aypotikng Avamtuéng kot Tpodipwv (Aypo-texvoloyia kat Zuyxpova Moviéla
KOAALEPYELWV)

e Ymoupyeio Ecwtepikwv (MNepLdépeleg)

e Ymoupyeio Evépyelag (Mndeviko LoolUylo EKTTOUMWY PUTWV KAl amoAlyvntonoinon).

e Ymoupyeio Wnolakng MetapplBuiong (mapaywyr mega data).
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